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METRO’S OPEN HOUSE IS BACK: FRIDAY, MAY 14
After a year oﬀ due to the pandemic, Metro’s Open House and Fish Fry
is back on for 2021. Mark your calendars for Friday, May 14. Extra care
will be taken to provide a safe setting for all attending.
Our ﬁsh fry is the largest marketing event of the year for the Metro
team. We enjoy hosting clients, professionals, vendors, and others who
support us in so many ways. It is our way of saying thanks to the
business community in helping build our business. Watch for your
personal invitation in the mail shortly.

SAFETY CORNER: ZERO CAN BE A GOOD NUMBER
Most of us are not so far removed from school days that we have forgotten the dreaded
“Zero”. Failing to turn in an assignment, skipping class, or the dog eating your homework.
All of these left a bad mark on your grade average.
In the world of safety, zero can be a positive number. Our motto has long been “Safety is
No Accident” as in no occurrences or incidents. We are now into our fourth year of zero
lost time incidents and zero days away for restricted or modiﬁed duty. This timeframe
encompasses almost 800,000 man-hours in the ﬁeld and our team is to be commended
for this record. Safe practices, use of PPE, and avoidance of near misses don’t happen by
sheer luck or coincidence. This is an intentional plan of training, reminders, and reporting
of unsafe conditions. Congratulations to Lamar McPhail and our safety team in
leading this charge!

SAFETY
IS NO
ACCIDENT
EMPLOYEE SPOTLIGHT:
COLBY BLOUNT

BY: RICK WHITE

MY VIEW: WE GOTTA
HAVE A PLAN OF ACTION

The famed actor, cowboy, humorist, and newspaper columnist Will Rogers who lived
eighty years ago had a famous saying, “Even if you are on the right track, you’ll get run
over if you just sit there”. At the time of his death, Rogers had written over 4,000
syndicated newspaper columns and was one of Hollywood’s highest paid actors. He
was known far and wide for his witty sayings.
His quote about just sitting there has a great application in the business world. The
Metro Message is in its twenty-second year of publication. Every edition is archived in
our oﬃce and these newsletters paint a picture of how business and the industry in
general has changed over time. For instance, two decades ago retail was the “bread
and butter” of most new construction. Today that has all but gone by the wayside.
Senior living facilities were a footnote 25 years ago and are now springing up every-

COLBY, ELIZABETH, ADDISON & PRESTON BLOUNT

Colby began his career with Metro in 2007 after
graduation from Central Hinds Academy. He
started in sheet metal/ﬁeld installation and has
worked in a variety of positions over his career
here. Colby now supervises the retroﬁt/equipment
change-out group with Metro. He is married to
Elizabeth and they have two children, Addison and
Preston. In addition to work, Colby enjoys hunting,
ﬁshing, and being Dad to two active kids. The
Blounts live in Bolton. We appreciate the
contribution he makes to our team.

where. Mississippi has seen huge growth in the industrial sector as manufacturing
jobs have moved south from other parts of the country.
Our management and marketing team is constantly reading the “tea leaves” to

METRO MECHANICAL:
MANAGEMENT RETREAT

determine where the next move or trend is heading. The ﬁrst quarter of every year
is a time of analysis. What worked? What created challenges? How do we optimize
opportunities and skip the projects that just don’t ﬁt our model? The best path is
sometimes diﬃcult to discern.
Our management retreat mentioned elsewhere in this edition is just one way of
keeping the team on the right track. Plans are made but subject to change. Our hats
are oﬀ to our managers who bring ideas and are willing to take a chance on a plan of
action. You gotta have a plan. Like Will Rogers, we know that just sitting there is not
the solution.

Scott Adams, the renowned creator of the
comic strip Dilbert has a saying, “Every skill you
acquire doubles your odds of success”. While
doubling may seem a stretch, learning and
polishing skills as a manager is critical. Each
year, Metro has a practice of leaving campus
and taking some dedicated time to share ideas,
challenge each other, and develop practices
that enhance our skills as managers. Our
senior leadership gathered recently at the ABC
MIssissippi oﬃce in Pearl to work on processes
and eﬃciencies that help our company operate
as one team.
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